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I.   Executive Summary

This report examines the first year of Syria’s political transition after 
the fall of Assad, arguing that the media landscape changed in visible 
ways but did not become fully free or structurally independent. It finds 
a media field marked by greater pluralism, more public visibility, and 
expanded space for expression, while also showing strong continuities 
in regulatory control, political influence, and narrative management. 

The report’s core claim is that the post-Assad period is not a clean 
break from the past, but a transitional phase in which new authorities, 
legacy institutions, armed actors, and independent outlets compete to 
shape what can be said, who can speak, and under what rules. Instead 
of a single centralized propaganda system, the media environment 
now operates through fragmented control, legal ambiguity, licensing 
gatekeeping, and informal pressure, producing what the report 
describes as a mix of openness and constraint. 

Media Landscape

The report maps the Syrian media ecosystem into three broad clusters: 
state-linked media, independent outlets supported by civil society or 
international funding, and party-, region-, or community-affiliated 
platforms. State media remained dominant in reach and infrastructure, 
but many outlets were rebranded or adjusted their editorial line to 
fit the new political order. Independent outlets expanded, especially 
those with diaspora, NGO, or cross-border support, while regionally 
and politically affiliated media continued to reflect the interests of 
specific constituencies, especially in Kurdish-majority areas. 
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Legal Framework

A major finding concerns the post-transition licensing and accreditation 
system, which the report argues functions as both regulation and 
gatekeeping. The legal framework requires prior authorization for many 
media activities, imposes fees, demands formal corporate structures, 
and gives the Ministry strong monitoring and revocation powers. 
While officials present this as an effort to bring order and professional 
standards to a chaotic environment, journalists interviewed for the 
report often experience it as bureaucratic delay, selective access, and 
a form of soft control. 

Journalists’ Experience

The report documents 37 cases of aggression against journalists and 
media workers in the year after Assad’s fall, showing that danger did 
not disappear with regime change. These violations included detention, 
assault, restriction of access, threats, and in some cases unexplained 
death, with perpetrators ranging from security actors and government 
bodies to armed factions and unknown actors. The incidents were 
spread across multiple regions, indicating a decentralized pattern of 
risk rather than a single hotspot.  Interview and questionnaire responses 
suggest that journalists feel somewhat freer than before, but not 
secure. Many describe a media environment shaped by uncertainty, 
pressure, and the need for self-censorship, especially when dealing 
with politically sensitive or security-related issues. 

Narrative Control

The report’s narrative analysis shows that official and quasi-official 
actors still dominate the framing of key transitional events, especially 
the fall of the regime, the coastal clashes, and the formation of the 
transitional government. It identifies recurring patterns of symbolic 
victory, institutional rebuilding, blame externalization, and bureaucratic 
self-presentation as signs of narrative management 
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Main Recommendations

The report recommends reforms aimed at reducing state control 
while preserving professional standards. These include creating an 
independent media authority, replacing prior authorization for print 
and digital outlets with notification-based procedures, establishing 
an independent appeals mechanism, adopting a right-to-information 
law, creating protections for journalists, and transforming state 
media into a genuine public-service model. It also calls for transparent 
appointment procedures and support for local, decentralized media. 

Overall, the report portrays Syrian media in the first year after Assad 
as more open than before, but still constrained by inherited structures, 
political interference, and regulatory uncertainty.

II.  Introduction

December 2024 marked a rupture in Syrian history. It brought an end 
to a fifty‑three‑year regime built on dictatorship, systematic detention, 
and crimes against humanity

1
, closing a chapter that had begun in 

March 2011 as a popular uprising and soon descended into a multi-
layered and complex armed conflict, regional proxy confrontation, and 
internationalized conflict. What started as protests for dignity and 
basic rights morphed into a fragmented battlefield of armed factions 
and foreign interests, and ultimately culminated  throughout the years 
in the military campaign ‘’ Operation Deterrence of Aggression’’

2
 that 

toppled the Assad regime, led on the ground by Hay’at Tahrir al‑Sham 
(HTS) and its allies. 

1  https://www.nytimes.com/2019/05/11/world/middleeast/syria-torture-prisons.html
2 https://arabcenterdc.org/resource/deciphering-the-quick-collapse-of-the-assad-
regime/#:~:text=The%20Opposition%20Coalition,in%20battles%20against%20regime%20
forces.
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The year that followed the fall of the regime was not simply 
“post‑conflict,” but profoundly transitional. It was saturated with 
events that revealed both the possibilities and the fragilities of this 
new phase: the formation of the transitional government, the violent 
coastal clashes in March 2025, the terrorist bombing of Mar Elias 
church in Damascus, the issuance of the Constitutional Declaration, 
the Syrian Revolution Victory Conference (December 2024) and the 
Sweida clashes in the south. Each of these moments left its mark not 
only on people’s lives, the country’s already‑damaged infrastructure, 
and the emerging political order, but also on the media ecosystem that 
tried to describe, justify, contest, or silence what was happening. In 
other words, the struggle over territory and institutions was mirrored 
by a struggle over narrative.

This report places that media ecosystem at the heart of the analysis. It 
treats the first year after Assad’s fall as a dense, unfinished laboratory 
in which new and old actors compete to define what “Syria” is and 
who speaks in its name. Rather than assuming that a change of regime 
automatically produces a free and plural media, we start from the 
opposite hypothesis: that media structures, legal frameworks, and 
professional cultures often carry over deep continuities, even when 
flags, faces, and slogans change. The central question animating our 
work is therefore not only what was reported during this transitional 
year, but who owned the narrative, under which rules, and to whose 
benefit.

To answer this, the report is organized into three main analytical 
movements. The first maps the media ecosystem and its actors: 
state‑linked institutions that survived or were repurposed, emerging 
independent outlets, faction‑aligned platforms, and foreign‑funded 
initiatives. It examines their ownership, affiliations, geographic 
distribution, and linguistic diversity, asking to what extent the 
post‑Assad landscape is genuinely more plural than what preceded it, 
and where new forms of control or exclusion appear.

The second movement delves into the legal and regulatory framework 
that began to crystallize in this period: licensing requirements for 
print, radio, television, and online platforms; accreditation procedures; 
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and the decrees and internal decisions that govern who is allowed to 
operate, under what conditions, and with what risks. By reading these 
texts against their practice, the report explores whether the new 
rules open space for independent journalism or reproduce old regime 
mechanisms under a different political umbrella, especially through 
regulatory gatekeeping, vague “hate speech” or “incitement” clauses, 
and the centralization of permits and approvals.

The third movement turns to narrative ownership around a set of key 
political and security events: the fall of the regime itself, the coastal 
clashes and the formation of the transitional government, and the 
Sweida events. Here, the focus shifts from “who exists” to “who speaks 
first and loudest,” tracing how different actors framed these crises, 
which voices were amplified or erased, and how responsibility and 
blame were distributed. By clustering these narratives thematically 
around unity and segregation, protection and threat, victimhood and 
triumph, the report shows how transitional authorities, armed groups, 
and other power centers used media to consolidate legitimacy, 
externalize blame, and structure what could be said.

Throughout, the report combines quantitative and qualitative 
approaches: systematic tracking of aggressions against journalists and 
media workers; close reading of legal texts and official communications; 
and narrative analysis of media coverage across events and outlets. The 
aim is not to provide a comprehensive history of Syria’s transition, but 
to offer a grounded, critical account of how the media field itself has 
become a central arena of power in this fragile post‑Assad moment.
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III.   Methodology

This report adopts an exploratory single-case study design focused 
on one year post-Assad (December 2024 until December 2025) 
Syrian media ecosystem as a critical instance of transitional media 
governance. The case allows us to trace, within one national setting, 
the interplay between new legal frameworks, old and new power 
centers, and everyday practices of media production, censorship, and 
aggression.

I.   Data collection
Data were gathered through three main tools: desk research, personal 
communications, and semi-structured interviews. Desk research 
involved a systematic review of formal legal and regulatory 
documents (including media licensing terms for print, broadcast, and 
online platforms), public statements and decrees related to media 
governance, and monitoring reports produced by Syrian journalist 
networks and media-freedom NGOs documenting cases of aggression 
against journalists and media workers in the first year after the fall of 
the regime. This documentary corpus was complemented by targeted 
reading of press coverage and analytical pieces on emblematic cases 
in order to situate individual events within broader debates on political 
parallelism and media reform.

Personal communications and semi-structured questionnaires were 
circulated with media professionals, including editors, reporters, and 
journalists from different outlets and platforms in different parts 
of Syria. Sampling was purposive and snowball: initial contacts were 
selected to ensure variation in geography (e.g., Damascus, coastal 
areas, northwest, Sweida/south), institutional affiliation (state-linked 
media, independent outlets, faction-linked platforms, training/research 
centers), and role (newsroom, management, advocacy). An interview 
with Omar Haj Ahmad, Director of Press Affairs at the Syrian Ministry 
of Information within the transitional government, was conducted 
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to fill data gaps regarding licensing, permits and legal framework.  
All participants gave informed consent, and some identities were 
anonymized in the analysis.

II.   Procedure and limitations
Data collection followed an iterative procedure in which documentary 
findings informed interview guides, and interview insights in turn 
guided further document searches. Incident data on aggressions were 
compiled into a structured database capturing, at minimum, date, 
location, media worker profile, alleged aggressor, type of aggression, 
and outcome. A number of limitations shape the findings. First, access 
constraints and security risks restricted the pool of interviewees, 
particularly in zones under tight control of armed factions or 
heavily securitized environments; this likely underrepresents some 
experiences, especially of those still actively working within repressive 
structures. Second, data was collected from public profiles and 
websites and throughout the research these profiles no longer exist 
and some websites are not very secure to be visited. 

III.   Data organization and coding
To make sense of heterogeneous materials, the study organized data 
within a multi-dimensional coding framework aligned with the research 
questions. Quantitative incident data on aggressions were structured 
along three core dimensions: (1) nature of the aggressor (e.g., general 
security services, other governmental entities, armed factions/
paramilitaries, unknown actors, external actors such as foreign armies), 
(2) type of aggression (unexplained death, unlawful detention, physical 
assault, restriction of access to work, emotional/verbal abuse, threats 
and surveillance), and (3) location (governorate and, where possible, 
finer-grained urban/rural classification and front-line proximity). This 
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allowed cross-tabulation of patterns, such as whether certain types 
of aggressors were concentrated in specific regions or tended to use 
particular forms of violence.

Qualitative materials, legal texts, policy documents, media statements, 
and interview transcripts, were coded using a hybrid thematic 
approach. An initial deductive codebook was derived from the 
literature on political parallelism, media capture, and transitional 
justice (e.g., codes such as “political appointment,” “legal continuity,” 
“security interference,” “licensing barriers,” “self-censorship,” 
“decentralized impunity”). This codebook was then iteratively refined 
through inductive coding as recurring themes emerged from the 
Syrian material (e.g., “recycled security elites,” “symbolic breaks vs. 
procedural continuity,” “fragmented sovereignty,” “unknown aggressors 
as strategic ambiguity”). Coding proceeded in several passes to ensure 
consistency, with memos used to record emerging hypotheses and 
contradictions. In the same line of coding ; to classify the ecosystem 
we relied on editorial line ; funding and political affiliation of the editor 
in chief.  Quantitative summaries (e.g., number of cases per aggressor 
category) were integrated with qualitative excerpts in a single 
analytical matrix, allowing narrative interpretation to be grounded in 
systematically organized evidence.

IV.   Triangulation and cross-dimensional 
validation
Triangulation was central to enhancing the validity of the findings. At 
the level of data sources, the study systematically cross-checked key 
events and patterns across multiple types of material: for example, 
an aggression incident reported by a journalist network would be 
compared with press coverage, interview accounts, and, when available, 
official reactions or silence. 

Finally, the methodology incorporated a comparative triangulation 
layer. Observed patterns in Syria, such as the continuity of personnel 
and institutional practices, politicized appointments in public media, 
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and the recurring attribution of violations to “unknown” perpetrators 
affecting media workers, were analyzed against relevant historical 
and contextual benchmarks. This comparative lens helped distinguish 
between practices rooted in longer-standing governance and media 
traditions and those emerging from the current multi-actor landscape.

IV.    National Media Markets: The Syrian Media 
Ecosystem in the Post‑Assad Era (2024–2025) 

The fall of the Assad Regime in December 2024 transformed the media 
landscape and ecosystem in Syria. The regime that long maintained 
an iron grip over the sector, turning it into a tool for propaganda, 
surveillance and suppression for its dissidents is gone. ‘’ Reporters 
dropped their pseudonyms and revealed their real identities. After 
years of working in the shadows, they came forward publicly with 
their names, faces and locations’’

3
. The anonymity and the fear for 

their lives were not only the only concern for the journalists and 
media workers. The whole ecosystem in which they were working, was 
state owned, filled with legal restrictions on licensing and censorship. 
A media configuration that left a little room for independent or 
dissident voices, ‘’ Even into the late 2000s, official records indicated 
that licensed private publications were limited and often aligned with 
state interests, and large numbers of license applications were stalled 
or denied.

4
’’

In March 2011, with the outbreak of nationwide protest the regime, 
alternative media and platforms began to emerge, be it from inside 
Syria or from the diaspora supported by activities and international 
community. These included online platforms, radio operators 

3 https://www.mediasupport.org/blogpost/independent-media-in-post-assad-syria-a-new-
chapter-begins/
4  https://scm.bz/خارطة-الإعلام-في-سوريا/
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Telegram channels, that sought to challenge the state monopoly over 
information. The proliferation of these platforms enriched the media 
ecosystem which became more pluralistic, stratified and complex with 
wider reachability and audiences. 

In an interview with the head of press affairs at the Ministry of 
Information, Omar al‑Haj, this historical opening is framed as a 
deliberate shift away from prior censorship and security‑driven control. 
He describes the post‑transition period as one in which freedom of 
expression expanded significantly, particularly in the online and digital 
sphere, where journalists and citizens now operate with fewer formal 
restrictions than under the previous regime. At the same time, he 
argues that this expansion has produced a phase of “digital chaos” 
and “publishing chaos,” where almost anyone can launch a platform or 
channel without clear editorial standards, thus justifying the need for 
a more structured, but still open, regulatory environment.

‘’The current phase can be characterized as a transitional 
period that still contains elements of disorder, but this 
disorder is preferable to the old system because it 
allows wider public expression and media activity.’’

In this section of the report, we will investigate the post- Assad media 
ecosystem based on desk research and responses collected from 
questionnaire circulated among media workers and journalists, under 
the three main clusters that define the post‑Assad era: state‑affiliated 
media, independent media sustained by international funding and 
civil society support, and party/region‑affiliated media with specific 
political or ethnic identities. Together, these form the core of Syria’s 
evolving information environment.
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a.   Government / State‑Led Media

Until the writing of this report the state media and journalism 
infrastructure remains a central pillar of information dissemination, 
the editorial line underwent some narrative shifting and semantic 
recalibration to fit post-2024 regime change. Under Assad rule state 
media were operated by government entities such as the Al‑Wahda 
Foundation for Press, Printing, Publishing and Distribution

5
 and the 

General Authority for Radio and Television (GART), presenting a coherent 
narrative on the new administration of the country. These outlets 
might have witnessed a rebranding and recalibration of their editorial 
line in order to meet the priorities of the new governance.  In the view 
of the Ministry of Information, this rebranding is not primarily about 
ideological breakage, but about adapting state media to the realities 
of a more pluralistic environment. The head of press affairs described 
the current period as one in which the state seeks to combine wider 
freedom of expression with measures to prevent hate speech and social 
destabilization, arguing that the only “red line” is content that threatens 
social cohesion or promotes discrimination. He also emphasized that 
state media should no longer function as pure propaganda organs, 
but as public‑service and government‑communication channels that 
can coexist with a diverse, independent media field, provided that all 
outlets operate within clear professional and legal boundaries. 

A flagship example is Al‑Ikhbariya, the state‑owned television news 
channel headquartered in Damascus, which was formally re-launched in 
May 2025 with renewed branding and broadcast capabilities although 
broadcasting quality remains compromised, retaining its satellite 
presence while expanding its digital footprint. Its editorial line continues 
to reflect official government positions on national reconstruction, 
public policy, and international affairs, and it remains publicly funded 
through state budgets and institutional media structures.

6
 Similarly, 

government‑linked and funded print newspapers such as Al‑Hurriya 
, Al‑Furat a regional daily newspaper that covers the news of three 

5 https://statemediamonitor.com/2025/07/al-wehda-foundation-for-press-printing-
publishing-and-distribution/
6  https://alikhbariah.com/live/ 
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main regions Raqqa, Deir al Zur and Al Hasaqua as mentioned in their 
editorial disclaimer, Al‑Jamahir (website not available) covers the news 
of Aleppo governorate, is an outlet by Al‑Wahda Foundation, Al‑Thawra 
Al‑Souria, Al‑Ouruba which historically focused on local news in Homs 
and the surrounding region, serving as a regional organ for state 
policy, now it has a larger media coverage, and what is worth noting 
that in its IP address it kept the .gov in reference to its state-owned 
nature, and Al‑Fedaa covers the news of Hama governorate and is also 
an Al- Wahda Foundation product, all with direct links to the former 
state publishing apparatus, continue to operate. Many have been 
restructured or rebranded since 2024 for example Al-Hurriya which was 
previously Tishreen Newspaper

7
, but they retain editorial frameworks 

that align with the purposes of government communication and public 
affairs dissemination, including coverage of legislative developments, 
regional politics, and public services.

In terms of TV channels the landscape is much less diverse quantitatively 
and quantitatively as we can map three state affiliated/ funded and pro-
government channels, which like newspapers have undergone editorial 
changes and rebranding. SAMA TV formerly known as Al Dunniya, it is 
worth nothing that sanctions

8
 on this channel were lifted in April 2025, 

as it was previously accused of spreading misinformation and hate 
speech. As for Al Souriya, it recently witnessed a whole rebranding in 
terms of center of interests,  ‘’Syrian Minister of Information Hamza 
al-Mustafa said in a post on X that the launch of Al-Souriya came after 
months of intensive work, presenting the channel with a completely 
new identity and format.

9
’’ And lastly Al- Akhbariyah the official TV 

channel for the Syrian government.

The radio sector has historically been one of the most centralized 
media segments of the country’s landscape operating under the 
authority of the General Organization of Radio and Television and 
the regulatory oversight of the Syrian Ministry of Information. Prior 

7 https://www.middleeastmonitor.com/20250107-syria-tishreen-newspaper-changes-its-
name-to-al-hurriya/
8  https://sanctions.lursoft.lv/person/dunia-television/UK-12151?pdf=1
9 https://english.enabbaladi.net/archives/2026/02/al-souriya-channel-launches-in-a-new-
format-on-the-first-day-of-ramadan/
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to the political transition following the fall of Bashar al-Assad in 2024, 
the Syrian state maintained a near monopoly over radio broadcasting, 
allowing only a limited number of private stations to operate under 
a tightly controlled licensing framework. As a result, most stations 
broadcasting from government-controlled areas either function 
as direct state broadcasters or as private entertainment stations 
operating within the state regulatory environment, and therefore 
tend to avoid political opposition content. At the national level, the 
backbone of the government radio system remains Radio Damascus, 
the country’s oldest broadcaster established in 1947 which provides 
news, political commentary, and cultural programming aimed at 
domestic and regional audiences. 

Beginning in the late 2000s, however, the Syrian government introduced 
a controlled process of media liberalization that allowed a number 
of privately owned radio stations to operate, particularly in Damascus

10
. 

While formally independent, these outlets were required to obtain 
licenses and operate under strict editorial regulations, resulting in a 
hybrid sector in which private entertainment programming coexisted 
with indirect political alignment with state narratives (a section in 
this report will be tackling decrees, laws and regulations related 
to the media sector). Among the most prominent of these stations 
is Sham FM, one of the first private broadcasters to obtain a license 
in Syria and one of the most widely listened-to stations in the country. 
Similarly, Farah FM another Damascus-based private station, focuses 
primarily on music and lifestyle programming. Other stations within 
this category include Arabesque FM  and Ninar FM which similarly 
broadcast entertainment-focused programming but function within 
the regulatory framework of the Syrian state media sector. Analysts 
often classify these outlets as part of a semi-official media sphere, 
in which editorial lines avoid direct criticism of government policy 
while reinforcing a broader narrative of political stability and national 
cohesion.

11
In addition to national and Damascus-based stations, the 

Syrian state broadcasting network also includes a number of regional 
radio stations operating in provincial cities, which serve as local 

10 https://medialandscapes.org/static/country/syria/media/radio.html
11 https://iwpr.net/sites/default/files/download/publication/iwpr_syria_media_map.pdf
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communication platforms for government institutions and regional 
audiences. Among these are Tartous FM, broadcasting from the coastal 
governorate of Tartous, and Amwaj FM, a regional station based in 
Latakia that provides local news, talk-shows, and cultural programming 
targeted at coastal communities. Similarly, Zenobia FM, launched in 
the city of Homs in 2014, functions as a regional broadcaster covering 
social issues, local governance, and cultural programming in central 
Syria while remaining integrated into the broader government media 
network. These provincial stations represent an important dimension 
of the Syrian radio landscape because they provide localized coverage 
while simultaneously reproducing the broader editorial framework 
of state media institutions. The persistence of this state-dominated 
radio infrastructure means that, even in the evolving post-Assad 
media environment of 2024–2025, radio broadcasting in government-
controlled areas remains largely structured around institutions that 
originated during the Assad period. Consequently, radio still functions 
primarily as a state-aligned communication system.

While digital connectivity is at an all-time high, we cannot talk about 
media ecosystem without including news platforms that solely exist 
in their digital formats be it unique website or presence via social 
media only  Athr Press, Syria Now , Shaam Times, and Al-Mashhad 
Online, are all examples of these online news platforms publishing daily 
political, economic, and social news with a strong focus on domestic 
developments such as government economic policies, reconstruction 
initiatives, and state institutional activities. Their editorial tone 
often reflects narratives broadly aligned with official Syrian state 
perspectives, they continuously publish coverage of government 
policy, financial reforms, and international relations affecting Syria.
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b.   Independent Media Supported by International Funding 
/ Civil Society

The most dynamic media ecosystem that has flourished and matured 
during the uprising years and continued to emerge in the post-Assad 
year is the independent ecosystem mainly supported by diasporic 
entities, civil society and international funding. These platforms 
emerged outside government control, often operating from exile 
or opposition‑held territories. After 2024, conditions allowed many 
of these organizations to expand their operations inside Syria while 
maintaining their editorial autonomy and commitment to professional 
journalism standards.

One of the most prominent independent media outlets is Enab Baladi 
founded in early 2012 by citizen journalists in Darayya, during the first 
months of the uprising. It began as a weekly print newspaper and has 
grown into a robust multi‑platform news organization with Arabic 
and English websites, video channels, podcasts, and investigative 
reports. Enab Baladi’s editorial mission emphasizes human rights 
documentation, public affairs analysis, and civil society reporting.

12
 

Another influential initiative is Al-Jumhuriya, a transnational platform 
launched by Syrian writers, researchers, and cultural figures. Operating 
largely from the Middle East and Europe, the outlet publishes essays, 
long-form journalism, and cultural commentary that examine the 
political, social, and intellectual transformations of Syrian society. 
Rather than functioning as a conventional daily news outlet, Al-
Jumhuriya positions itself as a forum for critical debate on democracy, 
identity, memory, and post-conflict reconstruction. 

The Syrian alternative scene was deeply marked by  Orient News which 
was a major Syrian opposition media organization operating primarily 
from Turkey. Founded by Syrian businessman Ghassan Aboud, the 
outlet includes television broadcasting, online news platforms, and 
digital reporting. Its editorial line strongly criticizes the Syrian 

12  https://english.enabbaladi.net
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government and supports opposition political movements. The 
platform ended its activities, and according to Alaa Farhat its chief 
editor, the outlet got shadow banned during the war on Gaza

13
. 

Image 3 

In the broadcast sector,  Syria TV has developed into one of the most 
visible Syrian satellite channels operating outside the country. 
Broadcasting primarily from Istanbul and worth noting that in their 
about us they state ‘’hoping to move to Syria’’

14
 The station produces 

a range of programming including political talk shows, investigative 
documentaries, and live news coverage focused on Syrian political 
developments, social issues, and the experiences of displaced 
communities. Its editorial approach generally reflects perspectives 
associated with opposition-leaning civil society networks while 
emphasizing human-rights reporting and political analysis. Community-
level media has also played an important role. Arta FM, based in 

13  https://orient-news.net/ar/news_show/206691
14  https://www.syria.tv/من-نحن
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northeastern Syria, is a multilingual radio station broadcasting in 
Arabic, Kurdish, Syriac, and Armenian. Established to serve diverse 
local communities in the Hasakah region, it produces cultural 
programming, local news bulletins, and public-interest shows 
addressing education, women’s issues, and community dialogue. The 
station has become known for promoting coexistence and inclusive 
media practices in a region marked by ethnic and linguistic diversity, 
as seen in this product below 

Image 1 

Alongside these outlets, a number of independent online news 
platforms have developed primarily as digital publications. Snak Souri 
focuses on news coverage and economic reporting, often highlighting 
public-sector developments, market conditions, and governance 
issues. It is worth noting that the platform uses inclusive language in 
its description as shown in the image below. 
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Image 2 

Syria Direct is a digital platform that positions itself as an independent 
media center offering news covering developments inside Syria, and 
events related to Syrians in countries of asylym and diaspora, additional 
Syria direct offers a wide range of training and capacity building for 
media workers as stated in the mission and vision. 
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Together, these outlets form an important segment of the Syrian 
media ecosystem often described as independent or civil-society-
based media. Many operate as nonprofit organizations or project-
based initiatives supported through international media-development 
grants and partnerships with journalism support organizations. 

Independent radio remains an influential domain within this cluster. 
ARTA positions itself as one of the oldest community radio stations 
in northeastern Syria, broadcasts programs in multiple languages 
(Arabic, Kurdish, Syriac, Armenian) aimed at fostering cultural dialogue 
and local information access.

Arta FM is one of the many projects of the organization ARTA 
whose mission is described on their website

‘’ We at Arta therefore believe that it is essential that 
we do not limit our press coverage to news and politics. 
We aim to be a reliable and practical resource for our 
community, informing them of current events and 
addressing topics that concern their everyday lives, 
through deep and informed debates of all kinds of 
events’’15 

Another prominent radio in the independent media cluster is Rozana 
positioning itself as an independent, youth-led Syria media platform 
committed to human rights, freedom of expression, and the use of 
reliable innovative content to inform and engage audiences. It also 
presents itself as a participatory and inclusive voice for all Syrians, 
grounded in journalistic ethics, diversity, justice and community 
empowerment. In Idlib, Radio Fresh is established as an independent, 
community-oriented media outlet that informs audiences through 
reliable coverage  and participatory digital and broadcast platforms. It 
presents its role as amplifying local voices, supporting public awareness, 
and providing a space for expression, engagement, and connection 
across Syria and the diaspora. It is also worth noting that Fresh is one 
of the few media platforms to make  its editorial policy public and 
visible on their website. 

15  https://www.artaorg.net/mission
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visible on their website. 

15  https://www.artaorg.net/mission

c.   Part y‑Affiliated and Opposition‑Affiliated Media

The third major component of Syria’s media ecosystem consists 
of outlets tied to political parties, regional governance structures, 
or community movements. These platforms blend journalism with 
political advocacy, often serving as amplifiers of specific ideological or 
ethnic perspectives.

This cluster is most pronounced in the Kurdish‑led regions of northern 
and eastern Syria, where self‑administration and autonomous 
governance structures have fostered the creation of media outlets 
reflecting communal identity, local politics, and cultural narratives. A 
central node in this cluster is  Ronahi TV a Kurdish‑language satellite 
channel established in 2012 and headquartered in Qamishli.  Ronahî TV 
broadcasts primarily in Kurdish, with content in Arabic and English, 
focusing on news, cultural programming, and issues affecting Kurdish 
populations both within Syria and across the diaspora.

16
 Rojava TV is 

another major media actor, specifically a TV channel in northern east 

16 https://en.wikipedia.org/wiki/Ronahî_TV
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Syria, articulating the agendas of the autonomous administration and 
the Syrian Democratic Forces. We can notice that directly in the 
landing page of the website as shown in image 4 below. 

The last TV channel affiliated with the Kurdish autonomous 
administration is Alyaum TV which is an Arabic-language satellite 
television channel launched in 2003 that broadcasts news and current-
affairs programming focused largely on Syria and the wider Middle 
East. A semi-independent Syrian media outlet operating within the 
AANES ecosystem (Autonomous Administration of North and East 
Syria), with documented institutional interaction and ideological 
alignment, but without publicly proven formal ownership or direct 
control by Kurdish forces.

A network of local radio stations operates across the Kurdish-majority 
regions of northern and northeastern Syria and is broadly associated 
with the political environment of the Democratic Union Party and the 
governing institutions of the Autonomous Administration of North 
and East Syria. Stations such as Orkesh Radio, Radiyo Buyer, Dengê 
Cûdî (Voice of Cudi), Suroyo FM, and other community broadcasters 
linked through social-media platforms function as part of a regional 
media ecosystem that combines local news, cultural programming, 
music, and political messaging for Kurdish and minority audiences. 
These outlets typically broadcast in Kurdish, Arabic, and sometimes 
Syriac, reflecting the multi-ethnic composition of the Jazira and 
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Euphrates regions, and emphasize themes such as local governance, 
community identity, women’s participation, and social issues. Some 
stations such as Suroyo FM, launched in 2020 and broadcasting mainly 
in Syriac and Arabic specifically target minority communities while 
promoting cultural heritage and regional dialogue. Taken together, 
these radio stations form an important layer of the media landscape 
in northeastern Syria, often operating through community studios 
and digital streaming while maintaining close institutional ties to local 
administrative structures.

Online news agencies such as Hawar News Agency (ANHA) funded 
by The Democratic Autonomous Administration of North and East 
Syria (DAANES)  and ANF (Agency Firat News) that is funded by the 
PYD and the autonomous administration  provide 24/7 coverage of 
regional developments from a Kurdish political perspective. Hawar 
News, active in multiple languages, serves as a primary information 
conduit for Kurdish communities grappling with security, governance, 
and civil society issues, while ANF aligns closely with Kurdish political 
and cultural movements. Additional digital outlets, including North 
Press Agency and NODEM whose website is suspended, augment this 
cluster by offering bilingual news content that straddles local Kurdish 
priorities and national Syrian affairs, often with editorial framing that 
emphasizes autonomy and identity. Funding sources within this cluster 
vary. While some outlets like North Press receive external support from 
international NGOs, much of the Kurdish media ecosystem is sustained 
through community networks, diaspora contributions, and regional 
administrative resources rather than centralized state funding or 
purely commercial revenue. Their editorial lines are closely tied to 
the political projects and communal priorities of their constituencies, 
contributing narratives that foreground regional governance 
achievements, political agency, and ethnic identity in Syria’s broader 
pluralistic media environment.

The desk review establishing the media landscape in Syria post-Assad 
was mirrored by answers from the media workers and journalists. 
The responses suggest a mixed transition: many journalists perceive 
a wider space for expression than under the Assad system, but this 
openness is uneven, unstable, and constrained by uncertainty.
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One journalist stated

“The media scene in Syria is fluctuating and unstable; 
it needs an environment that protects journalists away 
from government censorship.” 

Some respondents say the media environment is now more public and 
visible than before, while others describe it as fragmented, tense, and 
increasingly dependent on informal pressures rather than direct bans. 
A recurring point is that post-Assad media is not simply freer; it is also 
more disorganized, more polarized, and more vulnerable to political 
and economic pressures. 

A second major theme is the fragmentation of the field into different 
categories of media actors: government-affiliated outlets, independent 
outlets, outlets that moved from opposition or exile contexts into 
Damascus, and outlets with different levels of access depending on 
geography and political alignment. Several respondents stress that 
media in Syria can no longer be treated as one uniform sector, because 
access, permissions, and editorial latitude vary sharply according to 
whether the outlet is new, old, independent, or politically connected.

As one respondent said

“The media in Syria needs to be divided into several 
parts; the facilities are not the same for all.” This 
produces a media scene marked by asymmetry rather 
than equal opportunity. 
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V.  Legal  framework and political parallelism 

In the previous section, we examined the media ecosystem in Syria and 
observed that the post-Assad phase appears significantly more diverse, 
with a rise of independent outlets emerging across the country. 
Journalists and activists who had been in exile are now returning to 
Syria to report from the ground. We also noted the growing affiliation 
between political parties and various media platforms, as well as a 
notable expansion in linguistic diversity, including Kurdish, Assyrian, 
and other minority languages.

In thi s section of the report, we will analyze the legal framework 
and political parallelism shaping this evolving media landscape. The 
discussion will be structured around three main axes. The first will 
address the recruitment and hiring processes within state institutions, 
based on publicly available data, additionally to the aggression and 
violence on media workers both of these ideas fall under the ‘’specter 
of Asaad’’ in order to examine if the new government in place is really 
transitioning towards a new mode of governance or falling into a 
repetitive pattern of governance.  The second will explore the legal 
procedures for obtaining authorization to operate as a media entity 
in Syria. The third will examine decrees and laws governing the media 
sector, assessing their impact on issues such as censorship, freedom of 
expression, hate speech, and propaganda. Ultimately, we will evaluate 
whether these legislative changes are fostering a healthier and more 
open media environment, or if they simply replicate the restrictive 
patterns of the former Assad regime.

In an  interview with the head of press affairs at the Ministry of 
Information, the post‑Assad licensing framework is presented as a 
move away from arbitrary prior censorship toward a more transparent, 
rules‑based system based on clear criteria, technical preparedness, 
and limited trial periods. While the ministry acknowledges current 
delays and administrative weaknesses, it frames the new procedures, 
especially the six‑month trial period for broadcasters and the 
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requirement for formal company structures—as necessary steps to 
ensure that “chaotic” expansion does not endanger public order or 
professional standards, rather than as tools to restrict press freedom

a.  Between dismissal and appointment: administrative 
chaos.

The manner in which senior positions are filled and personnel 
decisions are managed within Syria’s state media sector after the 
political transition constitutes an important indicator of the evolving 
relationship between political authority and the media. Several senior 
appointments were made rapidly through centralized decisions 
from the top of the political hierarchy, without publicly announced 
criteria, open calls for applications, or transparent and competitive 
selection procedures. This reflects the continuation of a pattern of 
“political appointment,” in which leading media positions remain 
shaped more by political, security, and ideological considerations than 
by professional independence or institutional competence. Some of 
these appointments generated significant controversy because of 
the limited publicly known experience of certain appointees within 
traditional media institutions, or because of their perceived proximity 
to particular political, religious, or factional currents. Such concerns 
have fueled fears that state media may be restructured around 
networks of loyalty and ideological affiliation rather than developed 
into an independent and impartial public service media model.

These cases do not appear to be isolated incidents, but rather part 
of a broader pattern in the governance of the media sector, where 
leadership positions and administrative decisions continue to be 
shaped without transparent procedures or independent oversight. 
This suggests that patronage networks and political power balances 
remain highly influential in determining access to positions and 
authority within official media institutions. At the same time, several 
dismissals and exclusions from state media institutions have also 
sparked public debate, particularly when they occurred in contexts 
involving public criticism or disagreements over political discourse 
and editorial positions. Such cases have reinforced perceptions that 
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job security within the media sector remains fragile and subject to 
political considerations, potentially encouraging journalists and 
editors to exercise caution and internalize informal political “red lines,” 
thereby reproducing patterns of self-censorship even within a formally 
new political environment.

This mode of appointment and management further reinforces 
political parallelism within the media system, as state media institutions 
risk becoming spheres of influence divided among competing 
political, ideological, or regional actors. The polarization and public 
disputes surrounding appointments and dismissals illustrate how 
public media institutions can become arenas for broader political 
struggles, undermining their credibility and perceived independence 
among journalists and audiences alike. If this pattern persists, it is 
likely to contribute to declining public trust in official media, distort 
competition between independent and politically connected outlets, 
and weaken pluralism within newsrooms. At the same time, however, 
the strong public reactions and debates surrounding these issues also 
reflect the emergence of a more pluralistic and vigilant media and civic 
environment compared to previous periods. This may create future 
opportunities for institutional reform, including the establishment 
of independent regulatory bodies, transparent appointment and 
accountability mechanisms, and the development of a genuine public 
service media model grounded in independence, professionalism, and 
pluralism. 

If this pattern continues, the broader media ecosystem in Syria will 
likely be shaped by three negative effects:weakened public trust in 
“official” outlets, which will be perceived as aligned with particular 
factions rather than the public interest. Distorted competition 
between independent and public media, as politically protected actors 
receive resources and access unmatched by outlets that try to remain 
autonomous and a chilling effect on newsroom culture, where editors 
and reporters internalize political red lines linked to whoever controls 
appointments, reproducing self-censorship even under a new regime
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At the same time, the strong backlash and debates around these cases 
also show that there is now a more plural and vigilant media and civil 
society environment post assad ready to contest such appointments, 
which could, if leveraged, push toward future reforms like independent 
regulatory bodies, clear appointment rules, and a genuine public-
service model for state media.

b.  Aggressions  of media workers and journalists. 

Journalists in Syria have faced multiple forms of aggression between 
2011 and 2020, including killings, arbitrary detention, enforced 
disappearance, kidnapping, torture, and attacks on media institutions, 
alongside harassment and threats that obstruct their work

17
. Post-

Assad the aggressions did not dissipate and the media workers and 
professionals are still facing a similar pattern of aggressions. Our 
quantitative research documented 37 cases of aggression against 
media workers and journalists in Syria during the year following the 
fall of the Assad regime. Seven of these incidents were carried out by 
the Israeli army during clashes on the southern border, it was on 19 
March 2025, when Israel launched its largest incursion yet, capturing 
the village of Al-Adnaniyah in the countryside of Quneitra Governorate, 
and one case is attributed to Hezbollah, the Lebanese armed group. 
However, since this report focuses on the media landscape and political 
parallelism in post-Assad Syria, we will concentrate on aggressions 
against journalists committed by official and non-official actors 
operating within Syrian territory.

When we analyze these cases along three dimensions, the identity of 
the aggressor, the type of aggression, and the location, we observe 
that perpetrators fall into four main categories: general security 
services, other governmental bodies, armed factions and paramilitary 
groups, and actors labeled as “unknown.”
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17 https://scm.bz/wp-content/plugins/pdfjs-viewer-shortcode/pdfjs/web/viewer.
php?file=https://scm.bz/wp-content/uploads/2021/05/Syria-The-Black-Hole-for-Media-Work-
10-Years-Ar-Print.pdf
18  https://news.snhr.org/ar/2025/05/06/مقتل-محمد-إسماعيل-برصاص-مسلحين-مجهولي/
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The main types of aggression include unexplained death of journalists 
and media workers, unlawful detention, physical assault, restrictions 
on access to work, and emotional or verbal abuse. 

A particularly noteworthy finding is the decentralized nature of these 
violations: there is no single hotspot where journalists are systematically 
targeted. Instead, aggressions are spread across the entire country, 
occurring in coastal areas, the northwest, the south (including 
Sweida), as well as in Damascus, the capital. The Syrian journalists’ 
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league  described these aggressions as a “dangerous escalation” where 
journalists have become “direct targets” amid unstable security and 
political conditions, with limited protective measures.

Ibrahim Hussein, head of the League’s media freedom committee, 
noted that

“journalists have shifted from information carriers to 
deliberate targets,”

with incidents like armed assaults on reporters covering local faction 
deals in Sweida and beatings by security forces in Deir ez-Zor courts.’’
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Whereas Reporters Without Borders described Syria post Assad 
as such ‘’However, some countries in the region are seeing positive 
momentum: Syria has risen from 177th place in 2025 to 141st in 2026 
(+36) a historic improvement one year after the fall of dictator Bashar 
al-Assad. While the press freedom situation in the country remains 
“very serious,” the scores for all five indicators are improving, with a 
particularly marked improvement in the legal score.’’

20

Media accredi tation mechanism. 

In our empirical desk review we could count five types of accreditations 
put in place by the ministry of media post Assad, these requests for 
accreditations concern print media; online platforms, TV and Radio, 
media training center as well as research centers.

19 https://shaam.org/news/syria-news/-تقرير-يوثق-الانتهاكات-ضد-الصحفيين-في-سوريا-اغتيالات
واعتقالات-واعتداءات-في-بيئة-إعلامية-هشّّة
20 https://rsf.org/en/classement-mondial-2026-par-r%C3%A9gions-une-d%C3%A9gradation-
de-la-libert%C3%A9-de-la-presse-dans-100-pays-sur
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 Image 7

Across the different categories of accreditation, the Syrian media 
licensing framework relies on a shared backbone that standardizes 
who may operate a media outlet and under what conditions. In all 
cases, the license holder (or office director / editor-in-chief) must be 
Syrian or have equivalent status, enjoy a clean criminal record with 
explicit leniency for revolutionary activities against the former regime, 
and commit in writing to respect current laws and regulations, the 
accuracy of submitted information, and the obligation to report 
any subsequent changes. Each license is granted for five years, 
renewable upon a written request filed 60 days before expiry, and 
applicants benefit from a three-month grace period to complete all 
legal and technical requirements, while the Ministry retains a clear 
power to monitor performance and continuity and to revoke the 
license if conditions are not met. Financially, all schemes are fee-
based, paid in US dollars or equivalent in Syrian pounds and deposited 
in the Central Bank, with a 5 percent portion effectively functioning 
as a penalty if the outlet fails to comply within the deadline and the 
license is cancelled. While the Ministry of Information presents this 
framework as a rationalization of a previously chaotic media sector, 
it also implicitly reinforces the state’s role as the sole gatekeeper of 
media legality. The head of press affairs described the new system 
as a “transition from disorder to regulation,” arguing that the goal is 
to prevent the unregulated multiplication of platforms that could be 
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used for hate speech, defamation, or political sabotage rather than 
to stifle legitimate journalism.However, as the case of Radio Arta and 
the questionnaire responses show, this regulatory logic is experienced 
by many journalists as a form of administrative veto power, where 
the absence of a decision is itself treated as a decision, and the 
requirement of formal corporate structures becomes a de facto 
exclusion mechanism for smaller, independent, or civil‑society‑based 
outlets.

Beneath this shared structure, however, each type of accreditation 
introduces sector-specific conditions that shape the media landscape 
in distinct ways. Licenses for media offices representing TV channels, 
radio stations, or news agencies focus on the figure of the office 
director, the existence of a properly equipped premises of at least 80 
square meters, and the availability of qualified staff (camera operators, 
correspondents, editors), with a strong nationalization clause requiring 
that 70 percent of personnel be Syrian. Print periodicals are treated 
more as full institutions: they require a Syrian license holder with a 
degree or substantial media experience, a three-member Syrian board 
of directors with university education and media background, and 
separate, detailed conditions for the editor-in-chief and responsible 
director, including residency in Syria and limits on holding similar 
positions in multiple outlets. In addition, print media face ownership-
plurality rules that restrict one person from simultaneously holding 
controlling stakes in more than one daily paper, and they must submit 
a concise study of their editorial policy and funding sources, as well 
as comply with legal deposit obligations by sending copies of each 
issue to the Ministry, the national library, and the Arab Advertising 
Organization. Online platforms, by contrast, impose a lower license 
fee and do not specify a minimum office size, but they do require a 
defined basic statute for the platform, clearly articulated editorial 
policy and sources of funding, and university-educated managers 
(general director and editor-in-chief) with at least five years of media 
experience, along with disclosure of official accounts. Together, 
these similarities and differences show how the post-Assad licensing 
regime combines a unified control logic :  nationality, clean record, 
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central monitoring, and fees, with differentiated regulatory tools 
that structure print, broadcast, and digital media according to their 
organizational complexity, reach, and perceived political sensitivity.

A relevant example illustrating these concerns is the case of Radio 
Arta, which publicly addressed an open letter (February 2026) to the 
Syrian Ministry of Information after waiting over one year for a 
licensing decision despite completing all legal and administrative 
requirements. The outlet reported that its file had been finalized and 
was pending only a final signature, yet no formal written decision, 
approval or rejection, was issued. The letter framed this prolonged 
administrative silence as a violation of basic administrative principles, 
emphasizing that “the absence of a decision is in itself an undeclared 
decision” and calling for transparency regarding the authority 
responsible for approving the license.

In response, the Ministry of Information stated that the application 
did not meet a key requirement, namely, registration as a joint-stock 
company rather than an individual entity, which, according to the 
Ministry, invalidated the rest of the application regardless of other 
fulfilled conditions. The Ministry further emphasized that licensing 
decisions are based on formal criteria, noting that hundreds of licenses 
have been granted and that no applications have been formally rejected, 
while many remain pending due to incomplete documentation.
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In the same interview, the head of press affairs reiterated that the 
ministry is working to “automate the licensing system,” reduce 
bureaucratic delays, and clarify the requirement for corporate 
structures rather than individual ownership in order to avoid 
concentration of media control in the hands of single individuals, 
although he also acknowledged that many applications remain pending 
due to documentation gaps.

This case reflects patterns identified in the questionnaire responses. 
Almost  all  respondents  refer  to  licensing  ,permits  ,temporary 
authorizations  ,or  administrative  delay  as  the  main  mechanism 
shaping  media  work  today  .Even  when  journalists  describe  a  more 
open  environment  ,they  still  emphasize  that  they  work  under  legal 
ambiguity  ,weak  protection  ,and  a  licensing  system  that  is  slow, 
selective ,or poorly adapted to the reality of media institutions .“The 
law is insufficient and does not reflect reality; it treats the entire 
media sector under one general category.”  Several responses argue 
that the legal framework is not supportive of press freedom but rather 
functions  as  a  control  tool. 

A second pattern is the sense that the current framework is overly 
bureaucratic and mismatched with media work. Respondents say the 
rules treat media as if it were a commercial sector, require multiple 
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registrations, or impose short-term permits that create instability 
and dependency. Some criticize the law as outdated, vague, or not 
yet implemented in a way that genuinely protects journalists. Others 
note that the government may be using the legal framework to 
punish certain outlets through delayed or denied permissions. “Many 
outlets have been punished and prevented from working under the 
pretext of licensing since the Assad era until today.” One responded 
reiterated

On the accreditation level, it is interesting to see other countries and for 
this purpose we chose two models: the UK model where accreditation 
and licensing are required versus Sweden, a country where licensing is 
not required. In the UK media accreditation or licensing is decentralized 
and focuses on content standards and public interest rather than 
personal qualifications or or upfront fees for most print and online 
media. For broadcast (TV/radio), Ofcom (the independent regulator) 
issues licences after a competitive public process, applicants  financial 
and technical capacity, market impact, and commitment to editorial 
standards like impartiality, harm avoidance, and accessibility (e.g., 
subtitling). There are no nationality or criminal record requirements 
for owners/editors, no fixed fees tied to nationality, and no grace 
periods or revocation powers based on loyalty—decisions are 
appealable, and the process includes public consultations and hearings, 
often taking months. Print and online journalism face no licensing at 
all; only self-regulation or complaints mechanisms apply. In Sweden, 
there is no general licensing or accreditation requirement for 
operating print, online, radio, or television media outlets, reflecting 
a strong constitutional protection of freedom of expression under 
the Instrument of Government and the Freedom of the Press Act

21
. 

Private broadcasters (commercial TV/radio) must obtain a licence 
from the Swedish Media Agency  but the process is open, competitive, 
and focused on frequency allocation, technical standards, and 
public-service commitments like diversity and accessibility, without 
nationality requirements, criminal record checks, or upfront USD fees 
tied to personal status. Public service broadcaster SVT operates under 

21 https://www.riksdagen.se/globalassets/05.-sa-fungerar-riksdagen/demokrati/the-
freedom-of-the-press-act-2023-eng.pdf 
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parliamentary oversight via an independent foundation, funded by 
a public fee (now a flat tax since 2019), with no individual vetting of 
editors or owners. This stands in stark contrast to Syria’s framework, 
where all media types require prior state approval with personal 
vetting (nationality, criminal record, experience), fixed fees, physical 
premises, and ministerial revocation powers. 

c.   Decrees and law s 

From the 8th of December 2024, the day of the fall of the Assad regime 
up until the 24th of December 2025, I.E on a year long we documented 
953 circulars were published by different governmental entities of the 
new transitional government, syndicates and regional facilities. 

Only 20 of these circulars are directly linked to the work of media 
entities and journalists; while most of these circulars are directly 
published by the ministry of media and information, there are some 
circulars issued by other entities; like the image below, it is a decision  
to prevent journalists from entering government hospitals and health 
directorate institutions in Sweida without referring to the press office 
in the health directorate. 

Image 8 
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Preventing journalists from accessing information in a fluid and organic 
manner is a concern raised by many, in a Syria Direct article, journalist 
and media worker stated “Under the Assad regime, we knew exactly 
where we stood and when to stay silent. Personal safety came before 
everything — even the work itself,” said Simaf Hassan, an independent 
journalist. “But after its fall on December 8, 2024, it feels like the door 
has opened slightly, and I can begin to test those limits.” But another 
journalist would state “There is still a barrier between journalists and 
government institutions,” Basiki said. “Information flow is very limited 
and largely one-directional.”

22

Yet, the ministry  of information located in Damascus is not the only body 
that is governing the media, the Autonomous Administration of North 
and East Syria has established a detailed legal framework to govern 
media through its 2025 Media Law, which presents a dual approach 
of protecting press freedom while maintaining strong administrative 
oversight. The law affirms the right to freedom of expression, access 
to information, and the circulation of news and opinions, and it states 
that registered media outlets cannot be censored, seized, suspended, 
or closed unless they violate the law. At the same time, it creates a 
centralized Media Directorate as the main regulatory authority, 
responsible for registering outlets, approving accreditation and work 
missions, setting fees, monitoring compliance, issuing internal rules, 
and publishing reports on the media environment. The law also defines 
clear professional and ethical limits, prohibiting hate speech, incitement 
to violence, privacy violations, manipulation of facts, leaks from judicial 
investigations, and unauthorized cooperation with media institutions. 
Enforcement is handled through disciplinary procedures that can lead 
to warnings, temporary suspension of work permits, financial penalties, 
and in repeated cases permanent loss of authorization, while criminal 
matters remain under the courts. Overall, the framework reflects a 
governance model that formally protects journalistic rights but gives 
the autonomous administration substantial control over licensing, 
monitoring, and sanctions in the media sector.

22 https://syriadirect.org/syria-bids-farewell-to-its-kingdom-of-silence-but-warnings-remain-
over-a-trap-in-comparing-press-freedom-with-the-assad-era/
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In the interview, the head of press affairs claimed that the new licensing 
and accreditation mechanisms are designed to protect journalists 
and prevent arbitrary punishment, not to restrict expression. He 
emphasized that the ministry has granted hundreds of licenses and 
that no formal “rejection” has been issued, arguing that delays are the 
result of administrative backlog rather than political targeting. Yet, as 
our documentation of circulars and questionnaire responses indicates, 
this rhetoric of openness coexists with a dense layer of administrative 
control, where journalists must obtain permissions to enter public 
institutions, announce events, or even operate online platforms, and 
where the absence of clear, appealable procedures allows authorities 
to treat “non‑approval” as a silent form of censorship.

By making virtuall y every aspect of media work contingent on prior 
written approval, organizing any media event, selling or transferring 
media-related assets and equipment, or even allowing journalists and 
outlets to enter public institutions like hospitals, the new Ministry of 
Information and its subordinate press offices position the state as 
the indispensable gatekeeper of information flows, not as a neutral 
regulator setting minimal, rights-respecting rules.
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One tangible example would be Christina Goldbaum who was 
reporting on the coastal clashes in March 2025 and she stated

“The new Syrian authorities effectively sealed 
off the region to foreign reporters as the 
violence unfolded, forcing us to leave the city,’’ 
adding ‘’, according to two Syrian officials who spoke 
on the condition of anonymity because they were not 
authorized to speak to journalists.’’23

Even the text that invokes the need to combat sectarian incitement 
and hate speech does so in vague terms about protecting “national 
unity” and the “social fabric”, without clear definitions, narrow scope, 
or independent oversight, making it easy to repurpose such provisions 
to silence critical or uncomfortable reporting under the elastic label 
of “incitement” rather than to target genuine hate propaganda. In 
practice, these measures fit what researchers and Syrian journalists 
describe as “double censorship” in the new era: on one side, security-
driven constraints and legacy habits persist; on the other, a fresh 
layer of bureaucratic control has emerged, all under the rhetoric of 
“organizing media work” and “cooperation.” 

23 https://www.nytimes.com/2025/04/20/world/middleeast/syria-alawite-massacre.html
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Image 9 

From a governance perspective, the decrees send a strong signal 
that the transitional authorities still conceive of media primarily as a 
sector to be managed and disciplined to protect political stability, not 
as an independent watchdog whose freedom, including the freedom 
to offend and expose, must be structurally safeguarded; the result 
is a post-Assad information order where formal change has not yet 
translated into a substantive redistribution of communicative power 
away from the state and toward society. 
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VI.  Who Owns the Narra tive?

While the previous sections mapped the post-Assad media ecosystem 
and examined the legal frameworks shaping it assessing whether 
they are continuous governance patterns or establish genuinely new 
governance structures this section shifts to narrative analysis. We 
examine who controls the dominant stories circulating in Syrian media 
by analyzing four pivotal security and political events from December 
2024 immediately following Assad’s fall through mid-2025 although 
the last event taken into consideration which is the Sweida clashes are 
still ongoing until the writing of this report. For each event, we ask two 
main questions: what is being said and who is saying it. These cases are 
then thematically clustered to reveal patterns of narrative ownership, 
control, and contestation in the transitional media landscape.

The four events we are tackling in this section are: 

The fall of the Ass ad regime:

On December 8, 2024, the Assad regime fell following a lightning ten-
day offensive led by Hayat Tahrir al-Sham (HTS) Rebel forces «Operation 
Deterrence of Aggression» swiftly took Aleppo, the collapse of northern 
lines acted as a catalyst for southern opposition forces (Southern 
Operations Room) to rise up in Daraa and Quneitra by early December, 
before seizing Damascus, causing Bashar al-Assad to flee, ending his 
24-year dictatorshipThe collapse of the fifty-year Assad dynasty has 
ushered in a period of political transition in Syria, reshaping not only 
domestic governance but the geopolitical calculus of key players 
involved in the proxy conflict.
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Coastal Clashes Syria’s

coastal region saw a wave of bloody sectarian violence from 6 to 10 
March 2025, sparked by armed clashes between remnants of former 
President Bashar al-Assad’s regime and security forces affiliated with 
the country’s new rulers. The violence left hundreds of civilians dead, 
along with dozens of personnel from the new General Security Forces 
(GSF) and rebels affiliated with the former regime. The death toll 
exceeded 1,000

24
, making it the deadliest round of violence since the 

fall of the Assad regime in December 2024. 

Government Formation:

Syrian President Ahmed al-Sharaa announced
25

a transitional 
government on March 29 2025, the first post-Assad cabinet, appointing 
23 ministers in a broadened cabinet seen as a key milestone in the 
transition from decades of Assad family rule and to improving Syria’s 
ties with the West. 

Constitutional Declaration:

On March 13, 2025, Syrian interim President Ahmed al-Sharaa signed 
a Constitutional Declaration that serves as the country’s temporary 
constitutional framework for a five-year transitional period, marking a 
major step in the political transition after the fall of the Assad regime. 
The declaration establishes a presidential system in which the president 
holds broad executive powers, including appointing ministers, while a 
new People’s Assembly is created to exercise legislative authority during 
the transition. It also reaffirms certain basic rights and freedoms, 
including freedom of expression and media, judicial independence, and 
protections for women’s political, educational, and labor rights. At the 
same time, observers have noted that the text concentrates significant 

24 https://www.bbc.com/arabic/articles/cy83vl9zz7lo
25 https://www.reuters.com/world/middle-east/syrias-president-al-sharaa-forms-new-
transitional-government-2025-03-29/
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power in the executive branch and gives the president major influence 
over legislative and judicial appointments, raising concerns about 
checks and balances during the transition. Although the desk review 
lacks on quantitative data monitored, it is crucial to mention this event 
as by its end a new constitution was declared in which Article 33 assigns 
to the President the task of “entrenching noble values and virtuous 
morals.” Given the expansive powers already vested in the presidency, 
this vague and undefined responsibility raises concerns about how 
such a mandate might be interpreted or enforced. The lack of clarity 
leaves it open to subjective or ideological use

26
 and this article might 

be instrumentalized to obstruct media work. 

This section is structured in two complementary parts, deliberately 
decoupling the analysis from strict chronological sequencing to better 
capture the phenomenon of narrative continuity. While each event has 
a specific trigger date, its discursive afterlife, the percussion of initial 
coverage, competing interpretations and narrative build up often 
extends far beyond, shaping public perceptions over weeks or months. 

*	 Part 1 the event-level Narrative ownership poses two  questions 
for each of the five events. Who said the message? Identifying 
first movers, amplifiers across platforms, and what is the 
message? Dissecting dominant frames, rhetorical strategies 
and ideological work.

*	 Part 2 Cross of antiemetic clustering synthesizes patterns 
across all 5 cases, identifying structural similarities and 
narrative control. 

26 https://scm.bz/wp-content/uploads/2025/03/A-Legal-Political-Analysis-of-the-
Constitutional-Declaration-EN-2.pdf
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a.  Event-level Narrati ve

The fall of the Assad regime 

In the critical window from December 8, 2024, to March 25, 2025, 
spanning the chaotic first days of the fall of Assad regime and 
transitional authority consolidation, our monitoring captured 55 
distinct media units divided into four categories: statements, news, 
announcements and decisions, emanating primarily from official and 
proto-state channels. 

This dataset reveals a near-total monopolization of the information 
space by Ministry of Media structures and Syrian Salvation Government/
HTS affiliates. 

Of the 55 units, 42 (76%) originated from the Ministry of Media 
ecosystem. Key actors included:

*	 Core  directorates  :General  Directorate  of  Journalistic  Affairs, 
External  Media  Directorate  ,Public  Relations  Directorate, 
Licensing  Directorate.

*	 Affiliated agencies :SANA and the General Radio and Television 
Corporation.

*	 Regional branches :Idlib Media Office ,Sweida provincial media 
coordination.

HTS/Salvation Government channels contributed 8 units (15%), 
including Syrian Salvation Government (Interior and Media Ministries), 
General Command statements, and Anbaa al-Sham news agency. 

Peripheral sources (7 units, 13%) comprised the General Deterrence 
Command, Presidential Office, and training bodies like the Syrian 
Academy/Qatar Institute ; often relaying Ministry messaging.
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Message Taxonomy : Four Pillars of Discourse

The 55 units coalesce into four interlocking narrative pillars, blending 
revolutionary symbolism with institutional reengineering and 
preemptive controls:

1.	 Symbolic Reclamation (22% of the total narrative) 

This is the first narrative that crystallized immediately after the fall of 
the regime. It consists mainly of images of the new president alongside 
jubilant crowds celebrating “liberation,” representing roughly 12% of 
all recorded media units for this period. These visual messages present 
the transition as a historic victory and frame the new leadership as the 
legitimate embodiment of popular will. In doing so, official media 
platforms deliberately cast themselves as the primary archivists of this 
fateful phase, claiming the authority to document and thus define the 
birth of “new Syria.”
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2.	 Institutional Rebuilding (27% of the total narrative)

The second-largest narrative cluster (27% of recorded units) focused 
on institutional rebuilding, where the transitional government signaled 
its intent to preserve the physical and organizational infrastructure 
of the Assad-era media system while purging its personnel. This 
manifested concretely through high-profile announcements, staff 
badge reissuance programs, new licensing procedure rollouts, 
and facility assessments of state TV/radio buildings, precisely the 
mechanisms mapped in Sections 1 (media ecosystem) and 2 (legal 
framework).

By broadcasting these changes through the very institutions 
undergoing «renewal,» official platforms positioned media as 
the national reconstruction pillar, framing the sector’s continuity as 
both pragmatic necessity and symbolic rebirth. The message was clear: 
the infrastructure stays, the faces change

27
, and the state remains the 

indispensable narrator of Syria’s transition.

27 https://www.alarabiya.net/arab-and-world/syria/2024/12/19/-الحكومة-السورية-ســـنحاكم
الصحفيين-المشتركين-بجرائم-الأســـد
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2.	 Institutional Rebuilding (27% of the total narrative)

The second-largest narrative cluster (27% of recorded units) focused 
on institutional rebuilding, where the transitional government signaled 
its intent to preserve the physical and organizational infrastructure 
of the Assad-era media system while purging its personnel. This 
manifested concretely through high-profile announcements, staff 
badge reissuance programs, new licensing procedure rollouts, 
and facility assessments of state TV/radio buildings, precisely the 
mechanisms mapped in Sections 1 (media ecosystem) and 2 (legal 
framework).

By broadcasting these changes through the very institutions 
undergoing «renewal,» official platforms positioned media as 
the national reconstruction pillar, framing the sector’s continuity as 
both pragmatic necessity and symbolic rebirth. The message was clear: 
the infrastructure stays, the faces change

27
, and the state remains the 

indispensable narrator of Syria’s transition.

27 https://www.alarabiya.net/arab-and-world/syria/2024/12/19/-الحكومة-السورية-ســـنحاكم
الصحفيين-المشتركين-بجرائم-الأســـد

3.	 Behavioral Controls & Professionalization ( 36% of the total 
narrative) 

The dominant narrative strand established behavioral controls and 
professionalization measures blending promises of media renewal 
with stringent preemptive restrictions. Key directives included bans on 
threats and sectarian content, mandatory pre-approvals for media 
events and sales rumor-verification mandates and journalist training 
programs on ethics and communication standards. This type of 
managed openness paired developmental rhetoric with structural 
bottlenecks. This duality positioned the government as both enabler 
and gatekeeper, promising freedom within limits while rapidly erecting 
the infrastructure of narrative discipline. 
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4.	 Unity & Anti-Regime Mobilization (15% of the total narrative)

A smaller but ideologically charged cluster (15% of units) revolved 
around «national unity, brotherhood, and coexistence» messaging, 
paired with praise for revolutionary media and promises of 
accountability for Assad-era propagandists. The dominant 
frame countered sectarian rumors and division while sacralizing HTS’s 
role, as in Salvation Government. 
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Quantitative Breakdown by Category

Category Count % of 
Total

Dominant 
Sources Key Themes

News 18 33% SANA, Anbaa 
al-Sham

Events, 
appointments, 

facilities

Announcements 15 27% Ministry 
directorates

Licensing, 
coordination

Statements 12 22%
General 

Command, 
Salvation Govt

Unity, anti-
regime

Decisions 10 18%
Licensing 

Directorate, 
Interior

Bans, 
approvals, 

training

Post- Government Formation: March–June 2026

The period from March to June 2026, immediately following the March 
29 announcement of Syria’s first post-Assad cabinet under Ahmad 
al-Sharaa, captured 53 data entry points (posts, announcements, 
directives) as the new government led by Media Minister Hamza 
al-Mustafa prioritized media institutionalization. This snapshot 
reveals continued and intensified Ministry dominance (91% of the total 
narrative), shifting from revolutionary symbolism to bureaucratic 
consolidation through training, regulation, and international optics. 
Hamza al-Mustafa’s declarations, announcements and media 
appearances dominate 53% of the narrative appearing in Al Jazeera 
interviews, handover ceremonies, and policy unveilings positioning 
himself as media transition architect.
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Below is breakdown figures 

Category % Primary Focus

News/Reports 42% Minister meetings, training events

Statements 26% Protection pledges, ethics codes

Decisions/
Directives 23% Licensing conditions, approvals

Media/
Programming 9% News Channel launch, SANA reforms
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Message Taxonomy: Two core Pillars
1.	 Training, Capacity Building and regulatory architecture ( 

51% of the total narrative) 

Dominating the corpus at 51% this dual-stranded narrative fused 
aggressive professionalization with regulatory formalization, 
presenting both as essential to resurrecting Syria’s media from «legacy 
decay.» 

The Syrian Academy rolled out intensive courses «Journalistic Editing,» 
«Public Relations Management,» «AI in Modern Media,» «Media 
Appearance Skills» alongside Aleppo workshops on institutional 
planning, framed as building «qualified cadres» through high-profile 
Qatar/French/GIZ partnerships that lent reformist credibility. 
Simultaneously, comprehensive licensing guidelines were released for 
print periodicals, online platforms, training centers, and accreditation 
offices, alongside publisher mandates requiring pre-Ministry book 
approval and a strict 3-month renewal deadline for legacy licenses (As 
detailed in section two of this report) positioned as delivering «legal 
certainty» to restore order from post-chaos. This intertwined 
messaging cast the Ministry as both modernizing educator and 
indispensable gatekeeper, promising capacity while locking in 
structural control.
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2.	 Journalist Protection Rhetoric , Official Media Revival and 
global integration (49% of the total narrative) 

The remaining 49 wove together three mutually reinforcing strands, 
protection rhetoric, institutional relaunch, and diplomatic signaling, 
that collectively polished the transitional state’s legitimacy. Journalist 
protection featured rapid interventions for detained reporters (Hamza 
Abbas’s Adra checkpoint assault, Muhammad Khayti’s disappearance), 
Interior Ministry coordination pledges, and World Press Freedom Day 
statements, framing the state as «guardian of a safe media environment.» 
This accord with official media revival through the Syrian News 
Channel’s formal May 2026 launch, SANA leadership transitions, and 
broadcast resumption planning, positioned as «rebooting the national 
voice from institutional ashes.» Simultaneously, diplomatic receptions 
(Azerbaijan, Qatar, France, UNESCO), production partnerships, and ad 
agency coordination signaled «Syria’s media rejoining the international 
community,» securing reformist credentials through global handshakes. 
Together, these narratives cast the Ministry as protector, rebuilder, 
and diplomat-in-chief, transforming revolutionary momentum into 
bureaucratic permanence.
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Coastal Clashes: March 6, 2025

March 6, 2025, marked the eruption of coastal clashes in Latakia, 
Tartous, and Jableh sectarian-tinged violence amid Alawite fears of 
reprisals that killed dozens and prompted curfews. Our monitoring 
captured 19 media units in March 2025, revealing 100% Ministry of 
Media dominance as the transitional government framed the crisis 
through counter-disinformation, journalist protection, and institutional 
self-celebration. These statements positioned the state as a besieged 
defender of unity against «regime remnants.»

Figures Breakdown

Category % Focus

Statements 79% Disinformation warnings, condemnations

News/Pressers 21% Investigation updates, achievements
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Message Taxonomy: Three Defensive Pillars
1.	 Counter-Disinformation Campaign (42% of the total 

narrative)

The Ministry launched preemptive warnings against «hostile 
campaigns» recycling old footage as current coastal events urgently 
alerting citizens and media to distinguish genuine clashes from 
fabricated panic while directly debunking Iranian media rumors 
claiming a mass «Alawite exodus from Damascus to Sweida.» These 
statements positioned the clashes within a broader hybrid threat 
environment, framing adversaries as orchestrators of division through 
deliberate visual deception and exodus narratives. By naming specific 
falsehoods and calling for source verification, the Ministry asserted 
itself as truth arbiter, converting military vulnerability into discursive 
authority while preemptively delegitimizing alternative coastal voices 
before they could coalesce.

2.	 Journalist Protection Mobilization (26% of the total 
narrative)

The Ministry issued sharp condemnations of «systematic assaults» on 
coastal reporters by «regime remnants» and Hezbollah coupled with 
a National Investigation Committee press conference in Damascus 
positioning state institutions as frontline defenders against organized 
threats to media workers.
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These pronouncements transformed physical attacks into political 
capital, with the Ministry decrying violations of «international norms 
protecting journalists» while invoking legal follow-through promises. 
By centralizing response through Damascus pressers the narrative 
converted local insecurity into validation of national authority recasting 
violence against reporters as assault on the transitional project itself, 
with the Ministry as indispensable protector.

3.	 Institutional Self-Documentation ( 32% of the total narrative)

Amid ongoing coastal violence, the Ministry pivoted to institutional 
achievement reels showcasing bureaucratic metrics: 2,200+ journalist 
work permits issued, 3,605 press cards distributed, External Media 
Directorate’s foreign correspondent facilitation protocols, and Syrian 
Academy training sessions for media office directors. These units 
featuring glossy infographics of permit tallies alongside training 
workshop photos served as a reality deflection mechanism, celebrating 
administrative continuity while clashes raged. By quantifying «services 
delivered», the Ministry constructed an alternative narrative of 
institutional competence, positioning itself as the indispensable 
mediator between chaos and order even as coastal reporters faced 
physical threats. This self-referential insulation reveals crisis 
communication strategy: when violence undercuts legitimacy, flood 
the information space with technocratic triumphs.
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b.  Themat ic Clustering: Three Core Patterns of Narrative 
Control

Across the three events, regime fall, government formation, and 
coastal clashes, three interlocking dynamics emerge that define the 
transitional government’s approach to narrative dominance: regulatory 
gatekeeping, externalization of blame, and political parallelism. 

The government positions itself as the indispensable regulatory 
architect of the media ecosystem, monopolizing information 
dissemination through layered controls while presenting these as 
modernization efforts. Comprehensive licensing packets for print 
periodicals, online platforms, and training centers operationalize 
the legal frameworks analyzed in section 2 of this report, complete 
with strict renewal deadlines and pre-Ministry book approvals. 
Simultaneously, the launching of intensive training, editing, AI 
tools, ethics codes, public relations management often backed by 
international partners like GI. These parallel initiatives cast the state as 
both benevolent modernizer delivering legal certainty and professional 
standards while systematically structuring barriers to content entry 
and journalist reorientation.
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When crises erupt, responsibility is displaced onto external enemies 
through classic deflection tactics. During regime fall,  sectarian rumors 
preempt chaos; coastal clashes blame regime remnants, Hezbollah, 
and Iranian media for recycled footage and false exodus narratives; 
government formation points to institutional «legacy decay.» This 
consistent externalization mirroring Assad-era «foreign conspiracy» 
rhetoric converts domestic security failures into validation of state 
vigilance, positioning new Syria as under hybrid siege from predictable 
adversaries.

Here’s a revised version of the paragraph that integrates the feedback, 
softens the tone, and reframes it as a concern rather than a definitive 
claim:

Finally, while there are indications that elements associated with old 
regime propaganda practices may persist, such as extensive internal 
coverage, strategic appointments, and the instrumentalization of 
crises, this assessment should be approached with caution. State 
outlets like SANA and state TV continue to dominate output across 
periods, drawing on existing infrastructure and personnel, and at times 
emphasizing achievement-oriented narratives even amid ongoing 
violence, including the issuance of over 2,200 journalist permits and 
3,605 press cards during coastal clashes. However, parts of the media 
landscape also reflect shifts away from traditional propaganda, with 
some outlets incorporating more critical discussions on violations and 
gaps in accountability and transitional justice processes. What may 
be perceived as excessive internal coverage could also be interpreted 
by some as a function of transitional needs or limited operational 
capacity. Ultimately, the more pressing concern lies in the recurrence 
of violations and the insufficient accountability for abuses documented 
and attributed to unidentified or irregular actors, rather than purely 
administrative or editorial dynamics.

This thematic clustering is echoed in the responses of the journalists 
and media workers to the questionnaire circulated. The responses 
strongly indicate that the struggle over narrative control has not 
disappeared; it has changed form. Many participants say the state, 
its affiliated media, and parallel influence networks now shape the 
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public story through access, permits, selective visibility, and pressure 
on editorial lines. Some describe a “soft” or “hidden” form of control 
rather than overt repression, where journalists are not always directly 
banned but are pushed toward self-censorship, cautious language, 
and indirect compliance. Others say the official narrative is reinforced 
through government media, aligned commentators, and online attacks.

Another important finding is that control over narrative also happens 
through digital intimidation and social pressure,

“The media today is more public than before, but it still 
suffers from administrative, social, and psychological 
restrictions, and relies on self-censorship rather than 
open ban”
Described one respondent.

Several respondents mention online harassment, “electronic 
armies,” pressure from influential actors, and fear of backlash 
when covering sensitive issues. This makes self-censorship a routine 
survival strategy, especially in politically charged or security-related 
topics. In addition, respondents identify a growing contest over 
memory and legitimacy in relation to events such as the coast, 
Sweida, the northeast, detention cases, and transitional justice. 
The narrative around these issues is seen as highly politicized, 
often one-sided, and sometimes stripped of human detail. 

One journalist declared that:

«The government media promotes a single narrative 
and treats anyone who disagrees as a traitor.”
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VII.  Conclu sion

There is no doubt that the ousting of the Assad regime was a pivotal 
moment in Syria’s political and civil trajectory, and triggered an 
expansion in the civil and freedom spaces, spaces called by Human 
Rights Watch as ‘’No Room to Breath’’

28
But as of writing of this report, 

the Israeli military struck Syrian military positions in southern Syria 
in response to an alleged attack on Druze civilians in the Sweida area

29
 

and  Northeastern Syria has witnessed profound political and military 
transformations since early January 2026, reshaping the balance of 
power in one of the country’s most strategically significant regions.

30
 

And many more regional tensions are still looming in the horizon, 
proving the transition to be exceptionally difficult

On the media and journalism level, the fall of the Assad regime 
dismantled a centralized dictatorship but did not erase the institutional 
DNA of its media control. This report has shown how the transitional 
year that followed reproduced familiar patterns of narrative hegemony 
through three interlocking mechanisms: regulatory gatekeeping, 
externalization of blame, and self-referential insulation masquerading 
as renewal.

In the narrative constructed by the Ministry of Information, the 
post‑Assad period is presented as a decisive break from the past, 
where the state has moved from being a censor and monopolist of 
information to a regulator that guarantees freedom of expression 
while preventing “chaos.” The head of press affairs described the 
current phase as one of “opening followed by organization,” arguing 
that the multiplication of platforms and voices must be tempered by 
professional standards and ethical boundaries that protect the public 
from misinformation, hate speech, and the destabilization of social 

28 https://www.hrw.org/report/2007/10/16/no-room-breathe/state-repression-human-rights-
activism-syria
29  https://www.trtworld.com/article/d8b1a6ce65d0
30  https://studies.aljazeera.net/en/policy-briefs/developments-northeastern-syria-end-sdf

6060

https://www.hrw.org/report/2007/10/16/no-room-breathe/state-repression-human-rights-activism-syria
https://www.hrw.org/report/2007/10/16/no-room-breathe/state-repression-human-rights-activism-syria
https://studies.aljazeera.net/en/policy-briefs/developments-northeastern-syria-end-sdf


cohesion. This framing positions the ministry as a neutral guardian of 
public order rather than a political actor, even as the same discourse 
implicitly reserves the right to define what counts as “destabilizing” 
or “acceptable” journalism, thereby anchoring narrative domination 
within the administrative language of licensing and editorial policy

At the same time, the head of press affairs identified a single “red line”: 
any speech that threatens social balance, promotes hate, or incites 
discrimination. He insisted that criticism of the government, public 
officials, and policies is fully legitimate and that the ministry does not 
seek to silence political opposition as such.However, by centralizing 
the definition of “social cohesion” and “national unity” within the logic 
of state regulation, this discourse naturalizes the state’s role in judging 
what counts as harmful or dangerous speech, while presenting any 
restriction as a protective measure rather than a limit on freedom. 
This subtle shift from explicit censorship to ethically framed regulation 
is precisely where narrative domination operates most effectively, 
because the boundaries of acceptable discourse are fixed by the state’s 
own interpretation of public order and professional responsibility.

The ministry’s emphasis on “self‑regulation” and the drafting of a code 
of professional and ethical conduct is likewise framed as a step toward 
depoliticizing media and strengthening journalism’s independence 
from direct government control. The same official portrayed the 
code and the associated training programs for editors‑in‑chief and 
media managers as a way to “professionalize the field” and to prevent 
the spread of unregulated content, while insisting that the state’s 
role should be limited to supporting standards rather than shaping 
content. Yet, as the questionnaire responses show, many journalists 
perceive such codes as a soft form of narrative domination, where the 
state delegates the enforcement of boundaries to outlets themselves, 
compelling them to internalize compliance with unwritten political and 
social expectations in order to secure licenses, access, and legitimacy. 
In this way, the discourse of professionalism and self‑regulation 
becomes a mechanism through which the dominant narrative of 
“orderly openness” is reproduced across the media ecosystem
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The media ecosystem mapping reveals continuity over rupture. State 
institutions such as SANA and the main state‑owned television channels, 
once responsible for decades of Ba’athist propaganda, still dominate 
the daily information flow, their physical and editorial infrastructure 
repurposed under new logos and new personnel. Independent outlets 
and minority voices remain structurally marginal, confined to linguistic, 
regional, or political niches rather than being able to challenge the 
core narrative infrastructure of the state‑led media.

Legal frameworks confirm this structural lock‑in. Comprehensive 
licensing regimes for print, broadcast, and digital platforms, complete 
with USD‑based fees, criminal record checks, fixed renewal periods, 
and pre‑approval requirements, have formalized the state’s monopoly 
over market entry. Training programs run through the Syrian Academy 
of Media and Journalism pair the rhetoric of “professionalization” 
with ethics codes that target “hate speech” and “incitement,” 
operationalizing control under the cover of reform.

In sum, the transitional government has not democratized the media 
system; it has perfected its capture. The revolutionary momentum 
has been converted into bureaucratic hegemony, and the frame 
of “managed crisis” has become a unifying justification for ongoing 
control: violence validates vigilance, and chaos legitimizes further 
regulation. True media pluralism in post‑Assad Syria requires 
dismantling the gatekeeping architecture—through independent 
licensing bodies, journalist protection mechanisms detached from 
state favor, and genuine market access that is not hostage to opaque 
administrative decisions. Without these changes, the country risks 
reproducing authoritarian media governance under the clothing of 
transition. The battle for narrative ownership is still ongoing, and its 
outcome will determine whether Syria can build a plural, critical public 
sphere, or entrench a managed discourse controlled from the center. 
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VIII.  Recommendations 

In light of the findings presented in this report, several recommendations 
emerge to support a more pluralistic, transparent, and professional 
media environment in Syria. 

1. Establish an Independent Media Regulatory Authority

A  new  legal  framework  should  create  a  national  media  authority 
independent  from  the  Ministry  of  Information  .Its  governing  board 
should be formed through a transparent process based on professional 
nominations from journalists ’unions ,universities ,media institutions, 
and  civil  society  organizations. 

This authority should be granted a limited mandate focused on licensing 
broadcast media only, while monitoring media pluralism rather than 
political content. To ensure real independence, it should also have a 
dedicated and protected budget.

2. Reform the Media Licensing System

The current licensing model should be revised to reduce state control 
over media entry. Prior authorization should be removed for print 
and digital media, and replaced with a simple notification system for 
newspapers, magazines, and online platforms. 

Licensing should be restricted to frequency-based broadcasting only, 
namely radio and television. This would lower barriers to entry and 
support the development of a more open and diverse media landscape.
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3. Create an Independent and Binding Appeals 
Mechanism

Applicants should have the right to challenge licensing decisions 
through an independent mechanism. Public administrations should be 
required to issue a written decision within a fixed period, such as 30 to 
60 days. 

A  specialized  chamber  within  the  administrative  judiciary  could  be 
established to handle media-related disputes ,ensuring immediate and 
effective appeal rights in cases of rejection or undue delay.

4. Adopt a Law on Access to Information

Syria should adopt a Right to Information law guaranteeing journalists 
access to information held by public institutions.

 This law should include the creation of an independent information 
commissioner and a clear deadline for official responses ,for example 
 15days .Such a  framework would strengthen transparency ,improve 
investigative  reporting  ,and  reduce  dependence  on  unofficial  or 
politically  filtered  sources.

5. Establish a National System for Journalist Protection

A dedicated mechanism should be created to protect journalists 
from threats, assault, intimidation, and unlawful detention. This could 
include a special office within the public prosecutor’s office for crimes 
against journalists, as well as an emergency hotline and early warning 
system. Such a system would help reduce impunity and ensure faster 
legal and institutional responses to violations.
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6. Transform State Media into an Independent Public 
Service Model

Government media should be restructured into a genuine public 
service media system. This would require an independent board of 
trustees, a national media support fund, and an editorial charter that 
guarantees impartiality, transparency, and editorial independence. 
Editorial decision-making must be separated from the executive branch 
to ensure that public media serves society rather than government 
interests.

7. Reform Appointment Procedures in Media Institutions

Appointments to senior positions in media institutions should be 
based on open and competitive procedures. Public job competitions 
should be introduced for top posts, along with clear and published 
professional criteria. 

Direct political appointments should be prohibited in order to 
strengthen merit-based governance and reduce the influence of 
political loyalty over institutional leadership.

8. Support Local and Decentralized Media

Greater attention should be given to local and community-based 
media, especially in marginalized areas. Funding should be made 
available for outlets operating outside major urban centers, and 
regional training hubs should be established to build local journalistic 
capacity. Supporting community media would help diversify voices, 
strengthen representation, and reduce excessive centralization in the 
media sector.
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9. Integrate Media into Transitional Justice

Media should be included in the broader transitional justice process. 
Journalists and media organizations can contribute to documenting 
violations, supporting truth-seeking commissions, and shaping public 
understanding of accountability. At the same time, special codes of 
conduct should be developed for sensitive coverage, with safeguards 
to protect victims and witnesses from further harm.
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